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APPENDIX C 

 

Saltash Station Project: Update 13th Feb 2018 

Significant progress has been made since summer 2017. In brief, the project has: 

• Applied to, and received funding from the Architectural Heritage Fund to support a 
project viability report on the Saltash Station building (£5,000, total costs £15,000.) 
Balance was funded by Cornwall Council and a local s106 fund. 
 

• Procured the services of architects Bailey Partnership who are developing designs, 
carrying out appropriate surveys and developing costs in conjunction with designs 

 

• Procured the services of the Real Ideas Organisation who are reviewing project 
viability through business case assessment. 

 

• Procured (in kind) the services of Kovia, who undertook an asbestos survey, to the 
value of £1000 

 

• Successfully (although still in confidence) applied to the following transport related 
funds: 

o GWR Customer and Community Improvement Fund (£100,000 tbc) 
o The Railway Heritage Trust (£60,000 tbc) 

• In addition, the project has aligned to the following strategic funds enabling a 
funding commitment: 

o Cornwall Council Transport Plan (£140,000) 
o Saltash 106 Funding (£65,000) 
o Saltash Town Council £40,000 

 

• In the pipeline, we have started discussions with the One Public Transport System 
for Cornwall, [via the Commissioning Officer]. There are strategic funds available 
for integrated transport planning and there is potential for the station building to 
benefit from enhancements (potentially) planned for the whole station site. We are 
unsure of any capital figure as yet – if at all.  
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• In addition, STC has taken the decision to raise the annual Precept (2018/19) in 
favour of the station project by £25,000. 

 

• We significantly raised the public profile of the project through an online AVIVA 
campaign, and although our award was small [£500], the hard work undertaken to 
canvass votes has given us an excellent foundation for a public giving campaign. 

 

• Alongside this, the project is one of three Waitrose nominated community projects 
for the Green Token scheme. Estimated benefit is around £400. 

 

• Public Giving Campaign: due to be launched once the viability study has reported, 
and the preferred scheme agreed – thus plans will be available for public 
consultation. 

 

• Other smaller funds: more research needed, with positive indication given from 
Cornwall Community Foundation (Howden Solar Fund) – but, a funding ‘vehicle’ is 
required – a charity? 

 

Viability  

GWR fund conditions of funding require the project to be completed within the 2018/19 

financial year. Therefore, it is essential that we start very soon. 

The central issue of business viability is about to be addressed [preliminary meeting to 

review income and running cost assumptions planned for Thursday 15th Feb]. 

Overview of Capital Funds raised and Capital Costs 

Funds 

Source Capital £ 

GWR 100,000 (tbc) 

Railway Heritage Trust 60,000 (tbc) 

CC Local Transport 
Plan 

140,000 

S106 65,000 

STC 40,000 

OPTS Unknown 

Small funds (in hand) 1100 

Public Giving  20,000 (target) 

TOTAL 421,100 
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Costs 

Description Cost as per 
schedule £ 

Includes 15% 
contingency £ 

Total £ Short Fall  
[£406,100] 

Scenario A 
‘Public-facing’ area only 
– to fit out, ready to use 
 

£404,000 £52,800 £404,000 None 

Scenario B  
100% of building, [but no 
conversion to office / 
meeting space] 
All open plan flexible 
space 
 

£486,600 £63,600 £486,600 £65,500 

Scenario C  
Add say £75,000 for 
meeting space fit to rent 
[cost from Bailey’s 
required based on sq m / 
how many offices] – but 
this may not include 
addition of mezzanine 
floor – allowing for more 
letting space]  
 

£561,600 £73,000 £561,600 £140,500 

 

Given the figures above the following three scenarios are evident: 

 

Scenario A 

Complete the ‘public facing’ area only [phase 1]; partition the rest of the building [which 

has been made safe, renovated but not fully converted.] 

• Shortfall: None 

• Implications: Annual running costs to be met by STC. Viability report to estimate 
those costs – a very rough estimate, net of catering concession income, is around 
c£5,000 [with no allowance for a sinking fund]. Capital shortfall still to be raised.  

 

 

 

 



Saltash Town Council  
 
Station Property Sub-Committee Appendices Date: 13th February 2018 
   

12 
 

Scenario B 

Complete the ‘public facing’ area and ensure the remainder is useable in an Open 

Plan/Flexible way. 

• Shortfall: £65,500 

• Implications: Viability report to estimate costs – a very rough estimate, net of 
catering concession income, is around c£10,000 [with no allowance for a sinking 
fund]. Income generation ability unwoven at this point. The open plan style may 
offer alternative income generation solutions. 

• Rental income: size of flexible space unknown – rent best guess @ £14 - £20 per 
sq meter 

• Running costs: unknown, as size of full building unknown 
 

Scenario C 

Complete the full project, including conversion to letting space. Balance of office space v 

community letting space to be explored and agree.  

• Shortfall: c£140,500 (not tested yet) 

• Implications: Funding for commercial investment is hard to reach. Consider 
Council borrowing – as an example: £150,000. 

o 20 years estimated @ £7,815 pa [based on £2,605 pa, per £50K over 25 
years –2.18%) 

o 15 years estimated @ £11,322 pa [based on £3,774 pa per £50K over 15 
years – 1.64%] 

• In reality STC may favour a mix of borrowing and an annual commitment to running 
costs 

• Rental income: size of offices unknown – rent best guess @ £14 - £20 per sq meter 

• Running costs: unknown, as size of full building unknown 
 

The unknowns 

• How much can be removed from the costs by ‘community’ contribution to materials 
costs… 

• How much can be removed from the costs by prioritising – not doing everything to 
the highest standard 

• How much can be raised from other sources, currently unidentified 

• How much can be raised from a public given campaign 

• Level of STC annual commitment  

• Level of car parking income – either within or beyond rental via office lets 

• Currently no allowance for external works such as hard landscaping, surfacing and 
marking out of car parking spaces etc 

• Assumption that internal fitting out of any business/food/drink units would be 
largely self-funded by those businesses or a social enterprise 
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